7 Step Roadmap to a
Successful Corporate
Coaching Program

This is a template of the roadmap I use
with all my corporate clients to ensure
they achieve the success they have hired
me to deliver.

Here are 7 key steps to build a corporate
coaching program that will allow you to
accomplish your HR and business goals
by investing in your employees, and
helping them thrive in their current and
future roles within your organization.

Identify the Objective
of the Program
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In our first 60-90 minute exploratory
session we will:
Set your goals: decide exactly what you want
to achieve from a corporate coaching program
Determine the problem areas in your company
and teams that you feel need to be addressed
Identify key employees that would benefit
from coaching and your expectations for each
Look at the necessary factors to obtain
optimal results from coaching
Discuss if behavioral assessments are
necessary

Build a Customized
Coaching Program
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A customized coaching program is created and
presented for each client. This program can be
adjusted over time.

Package options include:

A

VIP Day - 4 Hour Session

B

Single Sessions

C

3 Months / 8 Sessions per employee

D

3 Months / 12 Sessions per Employee

E

6 Months / 24 Sessions Per Employee

Package Content
A brief summary of the key points
Customized HR documents supporting the
employee(s) in their tasks when necessary
Mid-term and final evaluations of the
employee(s)
At an additional fee, I include a SuccessFinder
behavioral assessment and deliver an indepth personalized de-brief to both the
employee as well as to other stakeholders
such as the manager or the HR lead

Schedule a call with
employees’ manager(s)
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Once the program has been approved by the
manager, it’s time to schedule a call with the
supervisor(s) to identify their expectations and
the skills and areas that the employee needs to
develop.

We gather the following information:
The context in which the employee is working
His/her job description
Main issues encountered with the employee
The skills and areas of development
Clear objectives of the results expected and
the general timeline

Schedule the First
90-minute Session
with Each Employee
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This session is critical because we go
over the fundamentals such as:
What should be expected from the coaching
process
The employee’s vision and goals to ensure
they are aligned with their supervisors' goal
Establish an initial action plan
Determine the employee’s level of
engagement
Build a schedule for future coaching meetings

The Coaching Session
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The structure of a session varies
according to the client but generally
includes the following steps:
Review of the actions taken and the
development of the situation since the
previous session

Determining the topic of the day, chosen
jointly according to the progress made
Selection of action items and establishment of
a time frame for completion
Summary that clearly defines the action plan
and its timing
The number of sessions varies depending on the
client's needs, participation, openness during the
sessions and level of commitment.

Evaluate Results and
Adjust
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As with any development program, it’s essential
to constantly measure the results of coaching
and make any necessary adjustments.
It is therefore important to have regular
communications with stakeholders throughout
the process and conduct a mid-term evaluation.

The evaluation will consist of:
Discussions with the employee regarding his
or her progress
Discussions with the supervisor to discuss
the employee’s progression
A detailed evaluation report that would be
kept in the employee’s file

Final Evaluation
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Once the coaching process comes to an
end, a final evaluation is conducted to
review the initial goals and discuss the
employee’s overall performance.
During this meeting, it is important to
discuss and implement a structure that
will ensure that the progress is
maintained.
A document will be provided to the
manager that will include a summary of
the different steps.

I hope you enjoyed this
short read.
For more information, book your free
consultation at:
beatriceaffaki.com
I look forward to hearing from you!
-Beatrice Affaki, CRHA, MBA, ACC

